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Spend Analysis Services

Seamless Data Extraction
• � Extract data from SAP systems using SAP-devel-

oped data extractor kits to enable data extraction 
from complex SAP table structures for all histori-
cal and forecast data 

• � For heterogeneous systems, Hubwoo employs 
system agnostic adapters  

Spend Analysis Implementation
•  Data integration using extractor kits
• � Supplier normalization, spend classification,  

and enrichment
•  Consolidated data across the enterprise

Spend and Procurement Performance  
Reports 
•  Spend Trends
•  Budgets and Forecast analyses 
•  Purchase Price Variance
•  Supplier Price Optimization
•  Contract Leakage 

Spend Data Management Services
• � Address the ‘dirty data’ problems such as multiple 

points of entry, duplicate suppliers, misclassified 
items, unclassified invoices

•  Massive spend data Knowledge Library 

Three main components of Spend Data  
Management
Supplier Normalization
 - Identify multiple different names for the same supplier
 - Identify parent/child relationships
Item Classification 
- �Classify all spend lines to a procurement classification  
taxonomy

Enrichment 
- �Add supplier data that were not in the source data  
(i.e., diversity for US market, address validation, etc.)

- Add item characteristics

Procurement Dashboard
Central view into the entire procurement process, 
enabling senior management to drive the procure-
ment transformation process.  

Service Delivery Models
•  On site Consulting
•  Support Center Services (24hrs /13 languages)
•  Help Desk
•  Online Learning Tools   

CUSTOMER SUCCESS

The Impact of Spend Analysis

Performance Area	 Average Gain
Increase in spend under management          	 46%
Increase in sourcing savings 	 71%
Sourcing cycle time improvement 	 28%
Contract compliance improvement 	 22%

Strategic Sourcing in EMEA, Aberdeen Group, May 2008.
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